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     SUNDAY SESSION (in Bethesda at CSAVR) 
     APRIL 2010

SRC Input Opportunity:

While sitting at round tables, attendees were asked to share what they believed to be the successes and challenges experienced by their respective State Rehabilitation Council.  Following discussion, each person was asked to record the successes and challenges they believed to be most critical.  This document contains two separate sections, first Successes, and then Challenges. The listings that follow have been transcribed verbatim. At the beginning of each section, themes are reported.
SUCCESSES (as report by SRCs)

Themes noted:  legislative events; relationship between SRC and VR; public hearings and/or focus groups with outreach to diverse populations; business meetings held around the state or by video conferencing link; involvement with customer satisfaction data collection, the statewide comprehensive statewide needs assessment and the annual state plan update;  and the use of VR data by the SRC as they carry out their responsibilities.
Business Leadership Marketing

LOB Youth Advocacy Day

Youth leadership Project

Filling Vacancies on the Council
Strategic Planning

UCONN Consumer Satisfaction Survey

ALASKA Public Forum during their SRC to share what is important with the SRC with their population

MD Strong Legislative day/SRC attend legislative day to meet with representatives each year

MD SRC co-facilitates the annual public meetings

MD - The members of the council and their commitment “Their call to action” with legislative advocacy state, and national initiatives, assist with public meetings

Consumer Satisfaction Survey + Data

Fully appointed Council

Strong Legislative Day

Annual Report Calendar

Relationship between RS/SRC

Using Data NH

Policy Group

Use of data for planning w/ agency

Customer satisfaction survey

Collaborations w/ state partners – mtg initiatives

Participation in ongoing ARRA priorities

Active committee structures – working with VR data
Council appoints committees, some members are from the community

Upgrading policy & procedures manual for VR Counselors

Reorganization of SRC Committee Structure

Baldridge Paradigm for needs assessment Consumer Satisfaction Surveys in Involvement of SRC with/ interaction with related advocacy/ oversight entities

IDAHO people who got VR service telling their successes at the meeting

Training program watching the SRC training and get a certificate

Training cycle of the trainings, strategic, assessment -working with the state planning cycle

In Washington the SRC developed focus groups with each disability specific and reported back to VR. These were separate from regular VR meetings

SRC members would go out to VR office and talk to VR staff and bring back to SRC/VR

Committee meeting (Subcommittee) meet the afternoon day before the business meeting to do the work.

Actively  engaged with the Native American community

Information + evaluation Committee - 1 VR topic per meeting

Meetings moving throughout State

Working with State Plan then used to create SRC Strategic Plan

Input from Exited Clients – closed cases
Focus groups – all disabilities, but with a mental illness focus (underserved)
Members – VR branch office visits
Taking Strategic Plan to develop committees and the role of our SRC
Orientation to VR for SRC members

Actively engage w/ Native Americans

New State to go to order of selection-totally engaged in planning process
Great relationship with Voc Rehab General State Director
We work well together and are supportive of each other

We are separate entity w/ our own budget & website

We have our own fiscal agent

VR has their state plan ready 6 weeks earlier than normal, so that they can receive initial feedback from RSA.  SRC supports and is involved in this process
SRC has a rep on Interview Team for VR staff

Work collaboratively on many topics related to service system issues
Utilize the web site for training

SRC work plan is tied to the regs and our goals, annual report is done collaboratively

Satisfaction Survey we have input.

Needs Assessment involvement
Attendance at SRC activities by members is great
Collaboration with sister agencies or organizations
Training for members

Partnership with agency is great
Development of new budget – more on our own
Involvement in the C N A.....Full participation

SRC Member recruitment + Relationship Building with Appts,  Lead Gov. Office 

Joint meeting with 13 – Gov. Appt. Councils (Disability) – report - out

Relationship Building

Assess policy changes are considered

SRC – Participation in interviews of state employees for VR.

Consumer Satisfaction Survey-data used by SRC
Strategic Plan part of State Plan – agreement on priorities for VR agency
Travel to different parts of State for SRC meetings

Consumer satisfaction survey – Telephone

Video Conferencing of meetings

Relationship with VR agency

Telephone Consumer Satisfaction

Video Conference – so more participation statewide

Good relationships – D V R Implements suggestions

Strategic plan imbedded in SRC

Consumer Satisfaction Survey Director sits on SILC & Vice Chair

Telephone survey gives better response numbers & quality of responses

Using video conferencing to include more individuals

Good relationship with general council -really listens and change policy according to recommendations

Provide lunch to keep attendees stay longer

SRC strategic plan is impeded into the D S V Plan

Travel around the state for SRC meetings to gather input from consumer across the state

Effective partnership w / BOTH DSV and SILC

Change customer satisfaction from mail from phone – much more effective

Connect people utilizing video conferences for greater participation

Based on quality relationship DSV takes recommendations very seriously and things to implement.

Serve lunch

Joint meeting w / SILC

VR agency partnership

Consumer satisfaction data analysis

Well attended public forums

Policy input

Attendance

2 Committees – Internal & External

VR partnership

Needs assessment

Public forums

SRC Budget

Working to get a full or close to full council membership

Partnership with VR agency

Good needs assessment

Good customer satisfaction survey

Full membership appt'd

Consumer Sat. - & Public Forum attendance

Executive Committee meets on regular basis w/DVRS Director – dialogue happens
Partnership w/ VR agency

Process of consumer satisfaction done well

SRC lead public forums

Orientation for new members

VR partnership

Consumer Satisfaction

Evaluation / Needs assessment

Policy input

Public Forums

Review + modify state plan

Very active volunteer council with budget to hold meetings hire consultants, etc

Legislative / policy advocacy

Active membership recruitment members and new one experienced member Orientation

Open Communication

Diverse members

Involved in State Plan Development – truly and really

Tri – Council – SILC, SRC & Blind Commission @ least once per year

Joint retreat with SILC & SRC with leadership sharing the Agenda

Needs assessment get good support from Region 9 Tace

Comprehensive Needs Assessment – PR for it was a combined SILC & SRC – Great Strategies such $10 Gift Actual Cash!

Weekly Radio Show “Community Out Reach Activities” WGOD 10:30 -

NMDVR SRC combined needs assessment + consumer satisfaction survey

Tri Council meeting SILC, DVR SRC, Commission for the Blind SRC

Share costs with SILC to conduct needs assessment

Offer prizes, cash and/or Food to attract folks to public hearings

focus groups

Website recruitment for interest inventory for SRC members

90 day appointments turn around for SRC's
Developing trust to be on committees w/ agency & writing state plan

Bill Passed to comply w/ Fed Regs.

Everybody is involved in everything

Public comment

Focus 

Real time public testimony

University of Utah

Needs Assessment

Public Hearings on State Plan

Quick appointment through the State Board of Ed

SRC meets 10 times a year

SRC involved at all levels

All Council is involved in all aspects

Online Board interest inventory (For potential members)

Anytime appointments (45-60 Days) to SRC (Streamlined appointment process)

Strong relationships between SRC and Staff

SRC/Staff Annual Retreat

Regular meetings (10x/Year)

Because of Meetings, committee activity is strong

More meaningful/improved customer satisfaction survey

Use of List-Serve for Document Review

SRC led focus-Groups on Cust. Satis.

Video public comments to capture powerful public testimony

SRC sanctioned economic impact study

UTAH cons. Sat. Survey has been updated – Good sample

Real Time captioning of comments of public testimony (Alaska)

Economic impact Study (Utah)

Paid Staff for just the SRC
Computer kiosks to give input at the end of each VR visit about service. 
List-Serve for just our SRC – enhances communication
SRC / VR Retreats 

Use TACE Resources 
VR / SRC Ex. Comm. Meet in between scheduled meetings.

Fully Appointed Council. 

Restructured committee for involvement in VR functions – activities

Agency SRC work as team on policy, projects, new developments

Good public testimony

Leg. Day – meet w/ rep & educate them on VR

Legislative successes and education
Public meetings

Needs assess

Good rel.  – newly developing -SILC

Survey – Broken into two surveys – one focused on transition aged youth

Involvement in strategic planning

Policy Consultation Group – SRC representation /CAP/SILC

Data sharing w/ Council -Including S&I, Progress toward goals

Communication between SRC/DSV

CHALLENGES (as reported by SRCs)

Themes noted:  new member learning curve and keeping up with information; no staff; appointments in a timely manner; member involvement; no budget; keeping the focus on SRC functions under Section 105; relationship with VR is not productive/strained; need for membership diversity; identifying business representatives for the membership; committees are not fully functioning; and getting data from the agency.
Length of time for SRC meetings, commitment of time from employees to attend meetings

Interdependence on State agency of the council/ The State VR Agency has a large role in the Council – we really aren’t autonomous in the spirit of the law
Public meetings

SRC Commitments lacking
Meeting Agendas set by VR

Diverse representation is needed
Gov. appointments slow

New member learning curve is huge & who does the training?
Working & changing values of state region to travel

Councils needing paid staff – to help with communication & tedious work & consistency
Governor appt. are slow
Keeping up w/communication and all the information you  have to know 
Prioritization of issues

Agency challenges of closures

SRC Staff is needed
Advocacy initiatives

Outreach to legislative administrative, economic, business entities
Optimize advice to DVR in light of declining revenue

Attracting & retaining business & Industry reps

Lack of staff

Funding for Staff
SRC Budget reduced at a time when the SRC should be VR’s strongest ally
Being involved more before programs and policies are made – proactive opportunity for input, rather than paternalistic
Need businesses more involved in the council

Need someone from outside the agency who is good at bring policy issues to the council

Big learning curve

No staff dedicated to the SRC

VR is very political and not open to certain groups of consumers, like SRC
Order of Selection

SRC gets lip service from VR

Getting information from VR is nearly impossible
Knowing where the dollars are being spent – the VR budget – we have never seen it
Need data, don’t know what to ask for, and don’t know what exists
Executive Director – Staff

Disability challenge – Training, Collaboration
Business Partners

Invent + Initiative training

Get SRC Consistency – models that are successful need to be replicate
No staff 
Why are organizations for PWD shortchanged and expected to volunteer their time, yet have no staff to do the behind the scenes work
Information from the VR agency – never get it, how can we review, analyze and advise? 
Political attitudes from agency
Funding – none comes our way – it is a set up for failure
Diverse membership/ especially consumers or members

Active members doing more-but a lot of dead weight
Input from Consumers

Membership relationship w/ governor’s office (Very slow, very confusing)

Keeping membership knowledgeable

Appointments / getting membership

Maintaining knowledge of members

Using member time efficiently and still get things done

Meeting structure keeps deteriorating to one in person the others by phone
Subcommittees are not functioning – need planning help
Public hearings

Doing a retreat for planning would help
State Plan involvement doesn’t happen
Full engagement of all members’ especially new appointees

Recruiting SRC Members from Business

Comprehensive Service Delivery through workforce system (I-Stop)

Need exceeding Resources (State Match)

Recruitment

Attendance

Knowledge of VR

Knowledge of role as SRC member

Commitment to SRC

State Plan

Money for a budget – told it is not an option – seems to be a misuse of gov appts.
Recruitment

Quality VR personnel – Low pay of VR Counselors

Maintaining scope of SRC

Dealing with change

Recruiting, retraining, participation of Council Members

Order of Selection

Retaining DVR Counselors

Recruiting New Board Members

Getting members approved by Governor

Order of Selection problems-denial by agnency
Pay levels – problems keeping VR Counselors. - Job coaches are hard to keep.

Focus of SRC is to strategic plan challenge to leap into new ideas where change is slow.

Educate & advocate for people with disabilities.

Transportation – recruiting SRC members – agency doesn’t provide adequate funds for basic accommodations –Driver Services, etc.

Quality membership, recruitment

Get the Governor to appoint in a timely manner

Trouble maintaining quality VR Counselors – As well as job Coaches

Stay within the “Scope” of section 105  i.e. Can't fix the agency problem but to “partner” to improve services.

Determining priority group in order of selection

To educate + advocate effectively ensuring individuals w/ disabilities have quality employment -”Break down the Barriers”

No budget assigned to SRC.

Effect of enforcing term limits – many SRC members have served multiple terms

State plan needs improvement – measurable goals

Hiring freeze & retirement shrunk VR staff to the point where there isn't enough “manpower” to act on great ideas. Bottle necks occur in moving cases.

Delays in Governor appointments to SRC.

Filling vacancies

Funding is lacking
Funding Shortage + having to reduce services or due to funding shortages having to put people on waiting list + how to deal with this.

Maxed out terms – how to recruit for new members
Consumer Sat. Follow up + response rate

CSNA SRC not involved
Gov. appt. in timely manner

NO SRC involvement w / State Plan

Continuity of member commitment vs. RSA insistence of term limits

$ State Budget woes

Staff Shortages

No website

Goals in state plan

Shortage of SRC dedicated staff and funding

Continuing experienced SRC members for stability and key sector input vs. Term Limits

Active/meaningful participation of committee members

Committees do not meet regularly to get work done

Governor’s appointment NOT happening for many!!!

Economic crisis may go to order of selection, but agency is not including SRC
Unfair it reduces the number of folks you may be able to serve with OSS.

Once per year public Forums “Poor participation” in house is not in VI.

Recruiting SRC members who actively and meaningfully participate in Council and Committee work.

Problem with delays in formal appointments

Transportation for consumers

Public hearing (State Plan) Attendance and participation is really low.

Recruitment – especially diversity – who does that? 

Lengthy appointment approval process, then huge learning curve
Follow up to focus group members OR those attending public hearing as to the Agency's response to our input is usually dismissive
Getting “REAL” feedback from customers and staff
What about the unsuccessful closures?

When are customers satisfied?

Not a dedicated DSV Director of VR with background in VR
Recruitment of members

Appointments

Timeliness

Employer representation on SRC

Time to serve, no staff means you spend too much time doing administrative work tasks, not the real role of SRC
FOIA – Virginia- Re Teleconference

Public comment

Follow up responding to public comment

Show & Tell & members with their own agendas
Getting members of Business & Labor

Recruiting members to meet requirements

Timeliness of appointments to Council

Political appointments that are unknown

Freedom of Information  Rules prohibit teleconferencing in our state
Becoming proactive as council (beyond review-get to the analyze & advise part)

Follow up after public hearings – what changed as a result of the input given.

Tracking why closures were unsuccessful.

Texas- Getting more public comment

Getting VR more involved in SRC Meetings

Better flow to meeting

AK – lack of diversity on SRC

Staying abreast of National Issues

Understanding of all policies/laws needed to make valid recommendations

Appointments – delays w/ governor appts.

Time/travel needed to attend meetings/multi-day is best bang for buck
Staff reduction due to decreasing revenue

Not appointing expired members in a reasonable time period

Travel time for members to attend meeting

Getting current appointments

Increase successful closure notes
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