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MISSION

To improve the vocational rehabilitation services in Michigan.

VISION

Vocational rehabilitation services will be provided in a manner which is respectful, equitable and effective in achieving meaningful employment outcomes for people with disabilities.

VALUES

The members of the MRC believe:

· in the worth and dignity of each individual;

· the right to choice is realized by access to full information;

· work opportunities open doors to individual independence and participation in community life;

· that a focus on an individual’s assets and strengths leads to success;

· person-centered goals, service plans and delivery systems lead to individual success;

· shared roles and responsibilities improve satisfaction with the rehabilitation process and outcomes; and

· collaboration and partnerships with federal, state, local community and private entities are critical for system improvement.

PRINCIPLES

The members of the MRC believe that all people receiving VR services have the right to: be treated with worth and dignity; be fully informed of their rights and responsibilities in the rehabilitation process; be provided the opportunity to practice consumer informed choice; enter into a partnership with a qualified VR counselor, creating a mutually agreed upon employment plan; achieve meaningful employment goals which ensure self determination; and live independently, fully participating in their respective community.

The MRC will review, analyze and advise MRS regarding the performance of the customer related aspects of their service system. 
STRATEGIES:

A.  Collaborate with MRS on the annual State Plan process and track the implementation of MRC driven recommendations.

Committee:  Executive



         
Relates to Mandates:  Section 105 (h)(3)
B.  Obtain all relevant data from MRS needed to analyze the effectiveness of VR services.     Committee:  Information and Evaluation (I & E)     

        
Relates to Mandates:  Section 105 (h)(1)(i)(ii)(iii)(2)(i)(ii)  
C.   Collaborate with MRS and Project Excellence to design an effective Customer Satisfaction Survey process leading to MRC review, analysis and advice to the agency.
Committee:  I & E                                                        
Relates to Mandates:  Section 105 (h)(4)
D.  Collaborate with MRS and Project Excellence to design an effective Comprehensive Needs Assessment process leading to MRC review, analysis and advice to the agency.
Committee:  I & E
         
Relates to Mandates:  Section 105 (h)(3)
E.  Ensure that customers experience a service system that operationalizes informed choice and equity leading to quality employment outcomes.
Committee:  I & E                                
 
     
Relates to Mandates:  Section 105 (h)(1)(iii) 
F.  Collaborate with MRS for the continuous improvement of their service system policies and procedures.
Committee:  Service Delivery Effectiveness (SDE)                                                                                        Relates to Mandates:  Section 105 (h) 
G.  Analyze service data and the relevance to Order of Selection for Services.

Committee: Executive                                              
Relates to Mandates:  Section 105 (h)(1)(i)

The MRC will sustain the vitality of MRS to identify and engage with partners in a collaborative manner which informs and upholds the value of the MRS Service System.

STRATEGIES:

A.  Customer input will be collected for use in influencing the MRS Service System.
Committee: SDE


                               
Relates to Mandates:  Section 105 (h)(8)
B.   Utilize partnerships that will impact vocational rehabilitation (VR) employment outcomes for individuals with disabilities.

Committee:  Public Policy Agenda (PPA)
                                  


Relates to Mandates:  Section 105 (h)(6)
C.  Inform policymakers (MI Legislature, Congress, and DELEG Administration) about the return on investment of public VR.
Committee:  PPA
 

Relates to Mandates:  Section 105 (h)(8)
D.  Become knowledgeable about MRS Transition Services to Youth to influence the outcomes. 

Committee:   SDE




Relates to Mandates:  Section 105 (h)(1)(iii)
E.  Partner with the Independent Living (IL) system in Michigan to assure that customers are receiving services from Centers for Independent Living (CILs) which lead to empowered and independent lifestyles.
Committee:  SDE




Relates to Mandates:  Section 105 (h)(7)
F.  Partner with MRS in the design, implementation and management of grants and contracts.
Committee:  Executive




Relates to Mandates:  Section 105 (h)(8)

G.  Emerging issues (Public Policy) will be managed in an effective and efficient manner.

Committee:  PPA
 


Relates to Mandates:  Section 105 (c)(8)

The Executive Committee will oversee daily operations, provide leadership, and monitor council finances.

STRATEGIES:

A.  Provide oversight of MRC daily business operations to include the financial system and management of the Executive Director. 

Committee:  Executive




Relates to Mandates:  Section 105 (i)(1), Section 105 (i)(2), Section 105 (i)(4)
B.  Monitor committee work plans and activities. 

Committee:  Executive 




Relates to Mandates:  Section 105 (h)(8)
C.  Maintain proactive relationship with State Director.

Committee:  Executive 




Relates to Mandates:  Section 105 (h)(2)  
D.  Review emerging issues and subsequent activities.

Committee:  Executive        



Relates to Mandates:   Section 105 (h)(8)                   
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MICHIGAN REHABILITATION COUNCIL (MRC) COMMITTEE STRUCTURE

EXECUTIVE

CHARGE:  Provide leadership for the MRC which is effective, efficient and outcome driven.

INFORMATION AND EVALUATION (I & E)

CHARGE:  To gather data regarding the MRS system for the purpose of reviewing, analyzing and advising to assure customer focused services.  Each strategy should include a time driven activity plan to ensure a successful outcome.

PUBLIC POLICY AGENDA (PPA)

CHARGE:  To prioritize partnerships, determine methods to inform policymakers regarding public vocational rehabilitation, and respond to emerging issues in a timely manner.  Each strategy should include a time driven activity plan to ensure a successful outcome.

SERVICE DELIVERY EFFECTIVENESS (SDE)

CHARGE:  To utilize the MRC Strategic Plan as the basis for identifying those program aspects of the MRS service delivery system that directly affect the provision of customer services.  Each strategy should include a time driven activity plan to ensure a successful outcome.
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GOAL 1:  CONTINUOUS IMPROVEMENT OF THE MRS SERVICE SYSTEM


						











GOAL 2:  COLLABORATIVE PARTNERSHIPS AND PUBLIC EDUCATION


						











GOAL 3:  OVERSIGHT OF MRC DAILY BUSINESS OPERATIONS
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