NATIONAL COALITION OF STATE REHABILITATION COUNCILS BYLAWS
ARTICLE I   PREAMBLE
1. The name of the organization shall be National Coalition of State Rehabilitation Councils (“Coalition”).
2. The organization may, at its pleasure, by a vote of the membership change its name.

3. These Bylaws govern the operating procedures of the Coalition.
ARTICLE II   PURPOSES

Section A – General Purpose

1.  On behalf of people with disabilities, our national membership coalition will advocate for and work to improve the national public vocational rehabilitation (“VR”) system.
Section B – In carrying out its general purpose, the Coalition shall:
1.  uphold the spirit and intent of the Rehabilitation Act of 1973, as amended (“the Act”); 

2.  work to ensure that Section 105 of the Act which pertains to State Rehabilitation Councils (SRCs) will be championed and implemented in participating jurisdictions;
3.  serve as the voice of persons with disabilities who engage in services with public VR services in participating jurisdictions;
4.  enhance the leadership capacity of each participating jurisdiction’s SRC;
5.  establish a national identity as an organization which provides expertise on the experience of disability as it relates to receiving services within the public VR service system.
6.  partner with CSAVR resulting in stronger and more effective state VR Director/SRC relationships;
7.  collaborate with RSA serving as a resource and voice of persons being served by the public VR system;  and 
8.  be a source of SRC best practices.
ARTICLE III   MEMBERSHIP

Section A – General Purpose

Membership in this organization shall be open to all current and former members and/or staff as designated by each participating jurisdiction’s state rehabilitation council and/or commission.
Section B – Composition

1. Any SRC or Commission as created under Section 105 of the Act are eligible for 
membership.  In the event that more than one person represents the SRC or Commission, membership fees may be adjusted accordingly.

2. Members must not be employees of each participating jurisdiction’s respective 

VR agency, unless they are employed to serve in an autonomous capacity for just the SRC or have a specific SRC work assignment.
3.  Ex-officio Member

a.    Definition  
The ex-officio member will be accepted for Steering Committee membership as deemed necessary by a majority of the SC members. This may include specific talents, skills, credentials, and knowledge that an individual  possesses that would enhance the work of the SC and may be appointed to Coalition Work Teams.  Ex-officio members are not entitled to vote at the general Coalition meetings, but may vote as members of the Coalition Work Teams.  

Section C – Ethics 

1.    Members are expected to uphold the mission of the Coalition, thus making it inappropriate to use their membership as a personal platform.
2.  Members are expected to publicly identify any potential conflict of interest prior 
to discussion and voting processes. 

ARTICLE IV.  OPERATIONS
Section A – Meetings

1.  Annual Meetings

The NCSRC Annual Meeting will take place at the Spring CSAVR Conference.

2.  General Meetings

Regular meetings of this organization shall be determined by the Steering Committee.
3.   Decorum

The Coalition Chair (Article V, Sec. B, 2) shall preside at all Meetings, ensure decorum and remain impartial.  Any person, including a Coalition member, may be excluded from a Coalition Meeting, or the Coalition Meeting may be recessed by the Coalition Chair to avoid undue disruption.

4.  Information & Accommodations

All Coalition meetings and input opportunities shall provide accommodations to persons with disabilities to enable their participation pursuant to the Act, Section 503, and the American with Disabilities Act, 42 USC 12181 et seq.

5.   Parliamentary Guidance

The most recent edition of Robert’s Rules of Order, as abbreviated, shall be used to conduct meetings.  If there is conflict between Robert’s Rules and these Bylaws, the Bylaws shall prevail.

6.  Quorum

A simple majority of the members present will constitute a quorum and shall be necessary to conduct the business of this organization.  
7.  Coalition Steering Committee and Work Teams

There is no quorum requirement for Coalition work teams, other than the Steering Committee.  The Quorum for the Steering Committee meetings shall consist of a simple majority of the committee members.

8.  Special Meetings 
Special meetings of the Coalition may be called by the Chair, majority of the Steering Committee or majority of members, when the Chair deems it for the best interest of the organization. Notices of such meeting shall be communicated at least ten (10) days before the scheduled date set for such special meeting. Such notice shall state the reasons that such meeting has been called, the business to be transacted at such meeting and by whom it was called. No other business but that specified in the notice may be transacted at such special meeting without the unanimous consent of all present at such meeting.

9.  Voting
a. Voting Allowance 

Each SRC and/or Commission will have one vote.  In the event that more than one representative from the SRC and/or Commission are participating, the expectation is that those individuals will work to reach consensus and present a unified vote. 

b. General information
All voting shall be conducted in a manner which allows the participation of all members. At all meetings, except for the election of officers, voting shall be done by appropriate means. Any member present may request that voting be done by secret ballot or roll call. There shall be no voting by proxy.
c. Electronic or Teleconference –

Regular and special meetings of the Coalition may be held by electronic means (such as e-mail or other internet communication systems, telephone conferences, video conferences, facsimile etc.) subject to the following:

1.  All Voting Members shall have access to the appropriate electronic meeting media, as verified by their response to a call for any particular meeting. This majority shall constitute the quorum for the meeting and once established shall be assumed present until the meeting is adjourned. The quorum shall be the minimum vote requirement for the adoption of any motion.

2. The technology used for the electronic meetings shall allow the members full access to and full participation in all meeting transactions either continuously or intermittently throughout the specified time of the meeting. 

Section B – Compensation

No member of the Coalition shall receive a salary or reimbursement for related expenses.
Section C – Budget

The SC will determine the initial budget for the Coalition by December 31, 2007.
ARTICLE V.   GOVERNANCE 
Section A – Steering Committee (“SC”)
1.   The business of this organization shall be managed by a SC of not more than 17 members, including the officers. The majority of members will represent appointed members from their respective SRCs, while the balance may represent the staff who are employed to work for their respective SRC.  
2.    The initial SC will be created through members who express interest.  The official term for each member will begin at the first annual meeting, April 2008.  The Officers will be determined by the initial SC members no later than December 31, 2007.

3.   The SC term of service will not exceed six years.
4.   The SC shall meet at least four times a year.

5.  The SC membership shall include representation from each of the Rehabilitation Continuing Education Program (“RCEP”) Regions.  Members will either self select or recruitment by the officers will take place to ensure equitable representation.  

6.  In the event that more than one individual from a Region pursues membership to the SC, an officer will assist to resolve the situation.  

7.  A “waiting list” will be created so that as attrition to the SC membership naturally 
occurs, the SC will have a resource to utilize when filling the vacancy.  
8.   Vacancies on the SC shall be filled by simple majority vote of the remaining members, and the new member will fill the position to the next election.   

9.   The SC shall have the control and management of the affairs and business of the Coalition.   

Section B - Officers

1.   The initial officers of the organization shall be as follows: Chair, Vice Chair, Secretary, and Treasurer.
 2.    The responsibilities of the Chair include:  shall preside at all membership meetings; will provide the annual report of the Coalition at the annual meeting;  shall appoint all temporary or permanent work teams; shall serve as the primary representative of the Coalition; shall assure that records of the Coalition are properly kept or filed as required by law; shall be one of the officers who may sign the checks or drafts of  Coalition; shall assure that the Strategic Business Plan for the Coalition has successful outcomes; and shall exercise all duties as relevant to the role of the Coalition Chair. 
3.    The responsibilities of the Vice Chair shall be as follows:  shall have all powers of the Coalition Chair and perform all duties of the Chair in his or her absence; shall conduct an annual review of these Bylaws; shall be one of the officers who may sign the checks or drafts of Coalition; and shall exercise all duties as relevant to the role of the Coalition Vice Chair. 

4. The responsibilities of the Secretary shall be as follows:  maintain the minutes and records of the organization; shall be one of the officers who may sign the checks or drafts of the Coalition; shall submit to the SC any communications which have been received by the Coalition; provide notice to all members related to meetings; and shall exercise all duties as relevant to the role of the Coalition Secretary. 
 5.  The responsibilities of the Treasurer shall be as follows: shall have the care and custody of all monies belonging to the Coalition; shall be solely responsible for such monies or securities of the organization; shall cause to be deposited in a 

regular business bank or trust company a sum not exceeding $ 25,000, with the balance of the funds of the Coalition deposited in a savings bank except that the SC may cause such funds to be invested in such investments as adhere to the Michigan banking laws; must be one of the officers who shall sign checks or drafts of the Coalition; shall provide financial statements at the quarterly SC meetings which will be included as part of the minutes; and shall exercise all duties as relevant to the role of the Coalition Treasurer. 
Section C – SC At Large members

1. The At – Large SC Members shall serve as Work Team Chairs and/or manage special projects as requested by the Coalition Chair.
Section D - Election

1.  An election of officers will take place bi-annually at the Spring CSAVR Conference.

2.  In an effort to establish governance for the Coalition, the founding Steering Committee created in November 2006 shall determine the following Officers from the current population.  The Officers include:  Chair, Vice Chair, Secretary and Treasurer.
3.  The Officers of the Coalition shall be chosen from the current SC membership.

4.  The Chair will appoint a Nominations Work Team (NWT) to manage the bi-annual election of Coalition Officers.

5.  The Nominations Work Team will consist of not less than three members, including one representative from the SC who is not pursuing an Officer position.  The NWT will be responsible to seek nominations for the officer positions, prepare a slate of candidates in the form of a ballot for the biannual election, and organize the election process at the annual meeting assuring voting access to all members present.

Section E – Removal of Steering Committee Members
1.  A SC member may be removed by a majority vote of the SC members when sufficient cause exists for such removal. “Cause”, as used in these Bylaws, is a conflict of interest and other legally imposed standards or after missing three (3) consecutive meetings.
ARTICLE VI.   WORK TEAMS
Section A – Overview
1.  The Work Team structure shall be designed to implement the Strategic Plan of the Coalition.  Teams may be designated as “standing or long term” and/or “ad hoc or short term” and may include any Coalition member (both voting and ex-officios) in good standing.  Teams will be appointed by the Chair after discussion and direction from the SC. The SC Chair will first utilize the SC membership as a resource for appointing the Chair of the work team. Each work team shall have at least three (3) members. All decisions made by Work Teams must be presented for review and approval by the SC at their next Meeting. 

2.  Three consecutive unexcused absences by a Coalition work team member will result in dismissal from the Work Team.  

Section B – Work Team Terms
1.  All work team members shall serve for a term of two years, beginning each Spring.
2.  Sign up for work teams will occur at the bi-annual Meeting that includes the election of officers. 

3.  A Work Team Chair shall:
a.  Preside at all Work Team Meetings, ensure decorum and remain impartial 

b.  provide leadership for the creation and implementation of the work plan; and

c.  report progress at the SC Meetings.
ARTICLE VII   DUES

1. The Coalition membership dues will be determined by the SC and due by December 31st of each year.
2. The initial structure for dues will be designed by the SC after receiving input from the membership and established by December 31, 2007.

3. The MVRC (Michigan Vocational Rehabilitation Council) a non profit organization affiliated with the Michigan SRC, will serve as the fiscal agent for the Coalition.

4. Dues will initially be utilized to support the creation and maintenance of the Coalition web site.  

ARTICLE VIII AMENDMENTS
1. These Bylaws may be amended at any Coalition Meeting, provided that all voting members have been sent written notice of the proposed changes at least 10 calendar days prior to the Coalition meeting. 
2.  After assuring proper notice to the membership, these Bylaws may be altered, amended, repealed or added to by a two thirds majority vote of the members present.  
Established – December 2007
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