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BEST PRACTICES







State Plan – April 2008
Things To Do:

· Create a dual relationship between the SRC and DSU.

· It worked best when the DSU assigned one person to oversee and coordinate the state plan process.

· Create a SRC committee dedicated to working on the state plan with the DSU.

· Have all parties understand the state plan is a continuous process.  Once it is completed you do not put the document on a shelf.

· The SRC should create a “tracking mechanism” ensuring that the SRC recommendations (and the DSU’s responses) are making progress toward successful completion.

· It works best when the SRC has a paid staff person that can work closely with the designated DSU person on tasks at hand:

· keeps the SRC in the know on how the process is going

· keeps the DSU updated and focused on the process

· SRC and DSU staff can work together on setting the various meetings needed and informing all the parties that need to attend each one and presenting the process

· DSU brought together all program staff supervisors responsible for Title 1 and Title 6 programs to present their current status, future goals and strategies.  Their goals and strategies were discussed with DSU Administration and revised as needed and were put in the state plan.

· This was a win-win situation as everyone listened to everyone’s presentation and DSU agency staff and SRC members learned about internal events and goals of the agency that were not in their area.  This created collaboration among staff on issues and goals.

Lessons Learned:
· Pick a process and stick with it.  Do no change processes in the middle of the plan.  Staff will lose focus and will not trust the process.

· Give DSU/staff feedback throughout the process.

· Follow through with goals set in state plan.  Make the state plan a working document.

· It is never too early to start, but you can start too late.
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· You are always in a planning stage and always in process stage.  You are working on the implementation and tracking of this years plan while planning next years plan.

Ways SRC Could Get More Involved:

· Write your Section 4.2 C in a manner that can serve as an example to the DSU on setting goals.  Lead by example.

· Offer expertise from counsel members to assist the DSU in particular areas or goal setting.

· Take the Section 4.2 C section of state plan and make it the SRC strategic plan.  This creates an interactive planning document between the SRC and DSU.

· Know the DSU’s goals and incorporate them into SRC planning documents.
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